
Whāia te iti kahurangi, ki te tuohu koe, me he maunga teitei.   

Seek the treasure that you value most dearly. If you bow your head, let it be to a lofty mountain. 

Northern Southland College 

Strategic Plan  
2024 – 2026 

Manaaki mai 

Manaaki atu 

Manaaki i te taiao 

Respect self 

Respect others  

Respect the environment 

Values 

Hiwa – Tutukitanga  

Ora  

Tae 

Whanaungatanga 

Engagement - Achievement 

Wellbeing 

Attendance  

Connections 

Goals 

Vision 

We aim high and are tenacious in the pursuit of our goals. 

Mission Statement 

Whāia te iti kahurangi, ki te tuohu koe, me he maunga teitei. 

Seek the treasure that you value most dearly.  

If you bow your head, let it be to a lofty mountain. 



Whāia te iti kahurangi, ki te tuohu koe, me he maunga teitei.   

Seek the treasure that you value most dearly. If you bow your head, let it be to a lofty mountain. 

Hiwa ~ Tutukitanga 

Engagement ~ Achievement 

Our students will be excited  

about, actively involved in 

and connected with their learning 

“We do the mahi and get the treats” 

2026 Goals 

 90% of year 11 students gain  

literacy and numeracy 

 Raise engagement and achievement  

of boys to achieve parity with girls 

  Students have effective, sufficient and  

 equitable opportunities to learn 

 Junior student progress across key 

 achievement and success benchmarks 

 monitored and reported  



Our students will have  

the tools and confidence 

to take on all challenges 

Ora 

Wellbeing 

Whāia te iti kahurangi, ki te tuohu koe, me he maunga teitei.   

Seek the treasure that you value most dearly. If you bow your head, let it be to a lofty mountain. 

2026 Goals 

  Annual student and staff  

wellbeing survey  

  Embed student wellbeing  

committee to oversee student wellbeing 

  Continue NSC playground upgrade 



Our students will be  

present and connected  

to their learning 

Tae 

Attendance 

Whāia te iti kahurangi, ki te tuohu koe, me he maunga teitei.   

Seek the treasure that you value most dearly. If you bow your head, let it be to a lofty mountain. 

2026 Goals 

Attendance 

 

 

Attendance monitoring/support/intervention 
  Tutor Group Teacher/Dean/Deputy Principal 

  Implement Attendance Management Plan 

 90+% attendance for 70% of students 

 80-90% attendance for 20% of students 

 70-80% attendance for 5% of students 

 < 70% attendance for 5% of students 



We will honour  

Te Tiriti o Waitangi 

2026 Goals 

Develop school 

haka and waiata  
 

Staff to learn and lead  

school haka and waiata 

House groups to make  

connections with their maunga 

Cultural Committee to continue 

Whāia te iti kahurangi, ki te tuohu koe, me he maunga teitei.   

Seek the treasure that you value most dearly. If you bow your head, let it be to a lofty mountain. 

Whanaungatanga 

Connected 
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